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Background
* Trauma patients are
complex
* Multiple levels of trainees
* Systemwide shift work
* Lack of consistent
communication
* Non-compliance with
pathways @0 yAMS
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Methods

Engaged key stakeholders

Trauma registry queried

Checklist created

Information technology and EMR experts
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Implementation

First draft created on paper
Piloted with trauma APPs on main trauma units

Updated based on experience and feedback
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Lessons Learned

C

Trauma team engagement

Multi-level education

Access for entire team

HIPAA Compliance
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Implementation 2.0

* Leveraging the EMR

— IT analyst \:IE
— EMR specialist -
* Usability AN
+ Systemwide rollout =
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Conclusion

/4  Consistent tool

|~ Improved compliance in pathways

@ Improved early mobility

+" Discharge instructions appropriate
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